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Oracle Fusion Cloud Implementation
Oracle Cloud Applications
Oracle Cloud Applications is the latest generation of enterprise applications from Oracle, providing
state of the art business application software deployed in the Cloud. Oracle Cloud provides
organisations with a platform to grow and stay competitive in today’s challenging business times.

Business benefits
KEY BENEFITS
•

Enterprise wide

•

Fixed Priced

•

Simplicity

•

Maintained for 10 years

•

Enhance

Moving to Oracle Cloud provides the opportunity to simplify and enhance your business processes
and lower the total cost of system ownership. With the costs of upgrades built-in to the Cloud
Services fee and removal of up front capital investment the implementation of Oracle Cloud
Applications allows for a much lower cost of entry for customers than traditional ERP Software.

Moving to Oracle Cloud provides:
•

Opportunity to simplify and enhance business processes

•

Enable you to implement quickly with low risk and quick adoption

•

Assurance that you are secure and compliant

•

Lower the total cost of system ownership.

•

Removal of up front capital investment

•

Payment of a monthly fee

Our Oracle Cloud experts utilise technical tools, facilitate workshops and review questionnaires to
agree the project scope and target processes. Our integration specialists will offer advice, help to
shape your integration strategy, and implement integration solutions that ensure that all your
systems run together, most efficiently.
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We deliver proven methodology, industry-leading tools, prebuilt products, process design packs,
and prebuilt dashboards which are supported by our global team of Oracle Cloud Suite experts.

We can:
K E Y F E A TU R E S

•

Advise on the best strategies and approach to implementing Oracle Cloud ERP

•

Reduce the cost and time to deliver your Cloud implementation

•

Discovery Lead

•

Enable you to implement quickly with low risk and quick adoption

•

Proven Methodology

•

Provide assurance that you are secure and compliant

•

Full Life Cycle

•

Provide full 24x7 Managed Service Support

•

Fully Supported

Discovery - Are you ready for Oracle Cloud?
At Global Minds we understand that deciding to implement Oracle Cloud Applications is a big
decision. In order to ensure that it is the correct solution for you we undertake a Discovery Phase
to quickly assess your objectives, evaluate your options and assess your readiness to move your
business processes to The Cloud Fusion ERP, EPM SCM CX, HCM.
Our Oracle Cloud experts utilise technical tools, facilitate workshops and review questionnaires to
agree the project scope and target processes. Our integration specialists will offer advice, help to
shape your integration strategy, and implement integration solutions that ensure that all your
systems run together, most efficiently.

We will carry out a short system discovery at no fee to
•

Understand your systems and processes

•

Set out a clear cost project scope and timelines

•

Set out cloud options and other opportunities that can be implemented during the Cloud
Implementation

The Discovery Phase enables us to quickly provide a precise fixed cost, project timeline and a
commercial proposal. This discovery session comes with no cost to our customer.

Oracle Cloud Applications Support
Once you’ve implemented Oracle Cloud Applications, we help you maximise the value of your
investment you throughout its lifecycle. We work with you to optimise your Oracle systems by
using our expertise to provide proactive advice and support for patching new releases.
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Our Value Proposition
Leading experts in Oracle Fusion Cloud and Oracle Technology, Global Minds will ensure your
organisation gets the most value from Oracle Cloud Applications. We deliver expert advice, a
proven methodology, and a professional and collaborative approach to implementation and project
delivery. Using our proven project management methodology, our team of experienced, expert
consultants will manage your implementation project end-to- end.

We offer fixed price, high value, managed risk projects with realistic scope and achievable
timelines enabling you to plan with confidence. You will be supported by specialists who share
decades of Oracle experience having implemented Oracle Applications from the earliest release
of Oracle through to the very latest versions of Oracle Cloud Applications.
Whether you are transitioning to Cloud Applications from Oracle E-Business Suite or another ERP
system you can rest assured that we can support you throughout the entire lifecycle.

We are best placed to help your business move to Oracle Cloud ERP because we are:
•

A partner with a team of Oracle and business experts that don’t just understand Oracle
technology but know how to work with you to optimise the solution to best fit your
business requirements.

•

A partner who intimately understands business process, Oracle technology, integration
with extensive experience of implementations and upgrades of Oracle ERP.

•

Oracle Partner with Certified, Oracle specialist consultants following our proven
methodologies to ensure all our projects are underpinned by our rigorous project
management methodology.

•

Focused on Customer Success ensuring our customers realise the business benefits
and support the continual improvement of business process offered by Oracle Cloud
Applications.

•

We are a high-energy team with a passion for creating easy-to-use and accessible
solutions. We strive to make the most difficult of tasks more intuitive.
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